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With the development of economic reform, the movie and television industry is 
stepping towards the market. In this industry, high cost is a common situation, which 
becomes major imprisonment to the managers’ innovation passion. So how to 
introduce an effective cost management system is important to the healthy 
development of movie and television enterprises. Target Cost Management (TCM) is 
a comprehensive and advanced cost management system, which is market-oriented, 
and combines the corporate strategy with the market competition behavior organically. 
We can use target costing system in the management of movie and television 
enterprises. 
This paper focuses on the target cost management of movie and television 
enterprises by the following analysis framework. Firstly, it describes the basic theory 
of target cost management in detail. Secondly, it briefly reviews the current 
development situation of movie and television enterprises in China. Then it deeply 
analyzes the unique operating mode and cost management features, status, and 
problems of movie and television enterprises. Thirdly, it designs a target costing 
system for the movie and television enterprises, and points out some problems in its 
application. Fourthly, based on the case of Huayi Brothers Media Group, it discusses 
the application of target costing system in Huayi Brothers by pointing out its main 
cost management problem and developing some advanced measures for it. Lastly, for 
China’s movie and television enterprises, it puts forward some suggestions of how to 
improve the cost management system, and indicates the directions for future research. 
There are three contributions in the research: (1) To establish target costing 
system at macro level, the movie and television enterprises should integrate its cost 
management system into strategic planning system, and encourage all levels of staff 
to participate in the cost management and to achieve continuous cost reduction. (2) At 














and accounting system. When we concern that the main problems of cost management 
in movie and television enterprises are the lack of perspective emphasize, and still 
staying at traditional accounting stage which focuses on accounting for happened cost. 
The normal logic of the research is to propose that the cost management of movie and 
television enterprises must be extended to the cost of R&D stage. (3) In the course of 
analyzing the case of Huayi Brothers Media Group, this research discloses that its 
daily cost control mode is partly near to the target cost management, but still need to 
be developed, because it does not understand the target costing essence of “Center 
Implementation Cycle” well. This research suggests that Huayi Brothers should 
reengineer the film production process deeply by modifying the script at playwriting 
stage in order to control the cost of its production. Furthermore, this paper provides 
some advices for China’s movie and television enterprises to perfect the cost 
management system. 
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